
 

 

TUTORS FOR KIDS, INC. 

Minutes Of Board Of Directors Meeting 

Monday March 8, 2021 
 
 

Call to Order:  The meeting was called to order by Rhonda Casey as chair at 3:05 PM.  

This was a regularly scheduled meeting held by a Zoom program with members 

participating from their homes.  A quorum was present.  Present were Rhonda Casey, 

Eileen Honohan (vice chair), Carolyn Ruhe (corresponding secretary), Sandy Lynch, 

Martha Friedman, Shirley Potts (treasurer), Frank Russo, Hank Leavitt, Sterne Maher, 

and Glen Moyer (recording secretary).  Absent directors were John Temple and Bob 

Navarre. 

 

Motions Adopted: 

a.  Approval of the minutes of the January 11, 2021 Board of Directors Meeting, 

without change.  Moved by Hank  and carried by unanimous vote. 

b. Approval of the minutes of the Strategic Planning Meeting of January 25, 2021 

without change.  Moved by Hank, and carried by unanimous vote. 

c. Approval of the 2020 end of year financial reports including bank accounts and 

Statements of Financial Position.  Moved by Martha and carried by unanimous vote. 

d.   Approval of a motion moved by Sterne and carried by unanimous vote to: 
1. Freeze the Tutor For Kids database. 
2. Authorize representatives of the Systems Subcommittee to meet with our 

developer, Tim Casey, in order to implement needed changes to the 
database as requested by the board and presented in the Systems 
Subcommittee report. 

3. Continue to fix issues with current functionality but not entertain new 
functionality requests until the list of changes in the system committee’s 
report are implemented. 

 
There were no motions introduced that failed to be adopted. 

 

 

New Banking Accounts: 

Shirley reported that on February 26, 2021, the corporation’s banking accounts have been 

moved from Sun Trust to Mid-Florida Credit Union to provide a higher interest rate on 

savings, and the ability of their issuing credit cards in the name of the corporation instead 

of individuals.  Two credit cards are in process and more will be processed when the SBC 

budgets are set.  

 

 

 



 

 

IRS Filings: 

Carolyn and Shirley reported that the 2020 reporting year Form 990 is being prepared and 

will be provided to the board prior to its being submitted. 

 

 

Report from Re-Start Committee: 

Glen discussed the report dated 2/18/2021, explaining that there are still many 

unanswered questions on our restart.  He asked for all board members to go through the 

report in detail and give any and all suggestions for changes or additions to it to him.  The 

following questions on the report were answered: 

a. The communication and newsletter groups will  devise the board task of designing a 

program to recruit new tutors to fill expected vacancies. 

b. Eileen volunteered to contact the county school boards to facilitate timely approvals 

of tutors for the coming school year. 

c. Glen will coordinate the modifications to the new tutor input data sheet to be used not 

only for assigning new tutors but also to document specific skills and experiences for 

consideration of future leadership roles. 

d. Glen will forward Frank’s detailed recommendations to be used by the board, STCs, 

and SBCs in carrying out the tasks assigned in the report. 

e. Rhonda will contact board members to fill school liaison openings. 

 

 

Strategic Planning Subcommittee Report on Funding Our Future 

Eileen presented the report dated February 25, 2021. Comments and suggestions were: 

a. Hank suggested composing a document that would define the relationship between 

the board and a Friends Of TFK group.  Carolyn suggested having our attorney look 

over that document. 

b. Frank reminded us of the relationships we already have with organizations such as 

Rotary, Knights of Columbus, Masons, and neighborhood groups, and we should 

involve them. 

c. Shirley suggested reminding tutors of our endowment fund and making them aware 

that  ongoing support through a will is most welcome.  

d. Eileen and Sandy will write the article for the newsletter advertising the formation of 

the Grant Writing Committee. 

       
Strategic Planning Subcommittee Report on Technology (Systems) 

Frank and Sterne presented the report of their committee dated March 8, 2021, which 

outlines the changes and additions to our tutor database. A major change will be to 

expand the skills and experience sections to increase our ability to identify more of the 

impressive experience of our tutors when we are in need of leadership in specific areas.  

A motion on future changes to the software that runs the database was passed as reported 

earlier in these minutes. 

 



 

 

 

Strategic Planning Subcommittee Report on Leadership 

Rhonda presented the report dated February, 2021.  Major changes to past policy include 

an increase in the number of directors and an emphasis on ensuring new directors are 

fully aware that we have a working board and members are expected to perform 

leadership roles whether as project management or as board officers. 

 

Rhonda will contact all present members to assess willingness to take on new roles. 

 

There was general agreement that if future positions of responsibility are not able to be 

filled a major modification of the board setup such as more authority being assigned to 

the executive committee may be considered. 

 

Strategic Planning Manual 

Eileen reminded the directors to include the three reports of Strategic Planning 

Committees (Funding, Leadership, and Systems) in the manual. 

 

Adjourment 

Frank moved to adjourn the meeting, and that motion passed on a unanimous vote with 

the next regular meeting of the board scheduled for May 10, 2021 at 3 PM via Zoom. 

 

Respectfully submitted, 

Glen Moyer, Recording Secretary 

 

 

 

 

 

 
 


