
TUTORS FOR KIDS 
Minutes 

Board of Directors’ Meeting 
Sea Breeze Rec Center (New Smyrna Beach Room)  

Wednesday December 15, 2017 

 
1. Call to Order - The meeting was called to order at 3:05 p.m. by Frank Russo, with nine members 

attending in person:   Carolyn Ruhe, Lynn Leavitt, Hank Leavitt Frank Russo, Eileen Honohan, Shirley 

Potts, Sharon Pierce, Rhonda Casey, Glen Moyer, and our strategic process leader, Peter Moeller.  

Not able to attend: Bob Navarre, Loyola Garcia (leave of absence). 

 
2. Reports - The following reports were approved as ‘consent agenda’:  minutes of November 15, 2017 

meeting, and Cash report.  Carolyn Ruhe moved approval, Hank Leavitt seconded. The motion to 

accept was approved unanimously in a voice vote. 

 
3. Moving Forward - The following were the components discussed. They are shown as a through d 

below: 

a. Flattening the Tutors for Kids organization. There was discussion about the meaning of ‘flattening’ 
the organization.  Essentially, it was discussed in terms of expanding the Executive Committee, 
increasing the Board of Directors by at least 6 new members, and spreading the responsibilities for 
the subcommittees to one or more Board members depending on the amount of time needed at 
each subcommittee task(s).  Hank Leavitt pointed out that the present Board was already ‘maxed’ 
out in their responsibilities, and he supported a significant expansion of the Board.  It was stressed 
that the amount of time a Board Member should spend on supervision be estimated at 2 – 3 hours 
per month. 

 
Discussion continued that an all-volunteer organization faced many challenges which include each 
year replacing people who resign, providing additional help to some areas, etc.  
 

b. Executive Committee needs to be the ‘strategic thinking’ of the organization also they need to 
keep the Board focused. 

c. Removing tasks – The Executive Committee and the Board needs to do a complete evaluation of 
what tasks are essential, what tasks can be reduced, and what tasks should be eliminated. 

d. Glen Moyer was stressing that we should start our search for expanded Board members right 
within the tutor organization. 

 
4. The Buckets -   Peter Moeller lead the discussion as the Board was trying to figure out which tasks 

should go in or under (i.e. the categories or boxes of the Org chart). There was significant discussion 
about the time it took to do these tasks (by the day, week, or month).  Frank and Carolyn were asked 
to break out what they are currently doing and the amount of time that each takes. This was to be 
completed and emailed to the Board before their January 2018 meeting.  Time was spent discussing 
the ‘processes for soliciting new Board Members. 

 
5. Pausing -   This issue of ‘pausing’ the growth of the organization has been mentioned in the past and 

was a prime consideration in forming our initial ‘mission statement’.  Are we going too fast?  Are the 
things we do becoming too complex?  These were all questions for the next Board meeting in 
January, along with Carolyn and Frank’s task list and analysis. 

 
 
6. Adjournment – A motion to adjourn was made by Eileen Honohan and seconded by Hank Leavitt.   

Passed unanimously.   Adjourned at 5:40. 


