
TUTORS FOR KIDS 

Minutes 

Board of Directors’ Meeting 

Colony Cottage (Hearth Room) Wednesday November 15, 2017 

 

1.  Call to Order - The meeting was called to order at 3:09 p.m. by Frank Russo, with ten members attending in 

person:   Carolyn Ruhe, Lynn Leavitt, Hank Leavitt Frank Russo, Eileen Honohan, Shirley Potts, Sharon Pierce, 

Bob Navarre, and our strategic process leader, Peter Moeller.  Not able to attend: Rhonda Casey, Glen Moyer, 

Loyola Garcia, (leave of absence). 

 

2. The following reports were approved as ‘consent agenda’   Minutes of October 9, 2017 Meeting, and Cash report by 

Shirley Potts who moved approval, Lynn Leavitt seconded – approved unanimously in a voice vote. 

 

3. Bob Navarre presented a brief report on the number of books ‘on hand’ at all schools. His preliminary numbers 

reported by the various school SBCs ranged between 19,000 and 20,000 books. He also brought up the situation of 

ordering age appropriate books. Frank agreed to resend the document giving guidelines for ordering and putting 

these same guidelines into the next revision of the First Book ordering manual. 

 

4. There was a lengthy discussion on ordering of books from First Book and whether the SBCs who now order books 

from the National Book Bank (free but with shipping costs of 0.75 cents per book) can also be allowed to order 

books from the Market place at various prices but with no shipping charge on orders over $75.00. It was decided 

that the SBCs could order from the Market Place with the warning sent by email and included in the SBC manual 

that their budget could be impacted negatively so caution is the warning. 

 

5. Eileen gave a report on the four different grants: United Way, Duke Energy, Dollar General, Friends of the Sumter 

Library. She also mentioned that Duke Energy had given 500 string back packs to be given as rewards to the 

students that we tutor weekly. 

 

6. Credit Cards for the SBCs. To help facilitate ordering at the various schools the Board approved the issuing of Visa 

Cards to the ordering SBC at each school where books are stored. There will be a maximum that they can charge 

during one billing cycle of $1,000.00 When the Visa bill is paid then they will be able to charge up to  $1,000.00 This 

will be a monthly event. A motion for approval was made by Bob Navarre and seconded by Shirley Potts. It passed 

on a voice vote unanimously. 

 

7.  Board Development. As per usual the discussion. Agenda discussion took more time that was anticipated. The 

Board made a suggestion that on alternate meetings we dedicate the whole meeting to our strategic planning 

especially expanding the Board of Directors. Peter Moeller outlined some of the issues to be addressed. They are 

as follows: 

 Documenting what we need and putting it into concise words so we can plan a search campaign. 

 Taylor all our ‘want ads’ to reflect the documentation. 

 Communication Plan where should we recruit and what needs should we stressed based on the media we use. 

 Review and decide on the responses we get back. Try to focus on our two main functions ‘tutoring’ and ‘books’. 

8.   Adjournment motion by Eileen Honohan, Seconded by Sharon Pierce. Approved unanimously at 5:10 PM  


