
TUTORS FOR KIDS 

Minutes of Board of Directors’ Meeting 

January 19, 2017 

 

1. Call to Order - The meeting was called to order at 3:05 p.m. by Frank Russo with ten 

members attending in person:   Don Romano, Carolyn Ruhe, Lynn Leavitt, Hank Leavitt, 

Loyola Garcia, Glen Moyer, Sharon Pierce, Dan Miller, Frank Russo, and Peter Moeller, 

Consultant. One member, Rhonda Casey, was on vacation.  

2. The Agenda for the meeting contained 2 parts. Part one dealt with the practical items 

from most Board meetings, for example: the minutes, the treasurer’s report, the United Way 

grant, more details about our intern with Public Allies, and the expenditures for the new 

database book system under Caspio.   

 

Part one    

3. Approval of Minutes of December 6, Meeting - The minutes were approval as 

written.  Loyola moved and Dan seconded the motion to approve the minutes. 

4. Financial/Cash Report – The cash report had been sent to members before the meeting.  

There was no discussion and it was approved as written:  Glen moved and Sharon seconded. 

Discussion of United Way Grant United Way Grant was awarded to Tutors for Kids for the 

calendar year 2017.  The United Way 2017 Grant Application was prepared and submitted 

with the help of Eileen Honohan. Our application for 2017 – was very similar in scope to 

the 2016 request.   We asked for $38,900 as follows:  

 $14,700 – shipping costs for books from First Book (for 19,600 books at 75 cents per book) 

 $ 7,500 – for Caspio (for tutor and book database) and other technology expenses. 

 $16,700 – for Public Allies – administrative support 

 $38,000 – Actual received amount. 

  

Discussions were held on each of the bullets. The Grant from United Way was approved 

unanimously. Hank moved to approve. Carolyn seconded.  

5. Report from the Tutors, Books, and Finance committes –  

 Don Romano and Frank Russo gave a summary of the Book Committee. Six schools have 

agreed to provide a secure space for books. The first three schools to be stocked with 

books are Wildwood, Leesburg, and Villages. A first Draft of the Book Flow chart 

developed by May Gahles was presented was presented by Frank as a written document 

on how the book process should be started 

 Loyola Garcia and Glen Moyer gave a summary of the Tutor Subcommittee minutes 

which had a 3 part breakdown of the responsibilities. The first topic was New Member 

communication. The second topic was Record Keeping. The third topic was Training. 

 Carolyn Ruhe and Dan Miller gave a summary report of the Finance Subcommittee. 



6. A brief summary of the meeting with Gary Lester, Vice President for Community 

Relations, The Villages was given by Frank. A brief discussion ensued about some future 

possibilities.  

7. The United Way Grant called for a report on the progress of tutored students. Two 

schools, Wildwood Elementary and Villages Elementary have reported their results. Carolyn 

presented a summary which showed that most of the students who had tutoring progressed 

to a higher level than students who did not have  

8. Community and Tutor recognition day – This was originally scheduled for the April 

Club meeting but the Board agreed to have this in the Fall as part of a large social and will 

be recruiting volunteers to help in the project. 

Part Two 

The second part of the meeting was conducted by Peter Moeller who has been facilitating the 

development of the Board and their responsibilities. Unfortunately the first part of the meeting 

ran for over one and a half hours. Three members had to leave. So this session was shortened 

significantly. 

Peter continued working with the Board on the different tasks that would fall under the present 

identified structures and the number of additional people required. 

To accomplish the tasks set forth by the Tutors subcommittee would require a minimum of ten 

additional member. The Book subcommittee in their report using the flow chart showed that for 

each school, where books were stored, a minimum of three School Book Coordinators would be 

needed. After a brief discussion the remaining Board members felt comfortable with these 

numbers. 

Carolyn and Frank were asked to supply a list of skills of current Tutors who may be considered 

for Board positions. 

Peter then asked for any other tasks that were not mentioned in the reports submitted by the 

subcommittees. 

Frank gave a list of tasks that still needed members and a Board leader. They included: 

Technology, Publicity/Communications, Public Speaking, Fundraising, Planning/Recruitment, 

Program Monitoring, and Family Outreach.   

After a brief discussion the Board agreed that these would have to be considered and the 

personal needed would have to be evaluated. 

Next Meeting – The next monthly meeting is scheduled for February 28, 2017, at 3:00 in the 

Sea Breeze Rec center. 

Adjournment – at 5:25 p.m. 

 


