
TUTORS FOR KIDS 
Minutes of Board of Directors’ Meeting 

August 18, 2016 

 

1. Call to Order - The meeting was called to order at 4:33 p.m. by Frank Russo with ten members 

attending in person:   Don Romano, Carolyn Ruhe, Lynn Leavitt, Hank Leavitt, Loyola Garcia, Rhonda 

Casey, Shelley Signoff, Glen Moyer, Sharon Pierce, and Frank Russo. Two members participated via 

conference call:   Dan Miller, and Bill Hrubes.   

2. Approval of Minutes of April 21, 2016, Meeting - The minutes were approval as written.  Don 

moved and Loyola seconded the motion to approve the minutes. 

3. Financial/Cash Report – The cash report had been sent to members before the meeting.  There 

was no discussion and it was approved as written:  Glen moved and Rhonda seconded 

4. Discussion of tasks of the Chair and the Treasurer – and other necessary tasks – Lengthy 

discussion of how to proceed.  Questions:  what do we want to be?  How do we address the issues?  

Where should our emphasis lie?  What is the role of the Board?  Board members agreed that these 

are important and strategic questions and that we can’t decide them in a one-hour meeting.  Hank 

suggested that we use a facilitator and plan several sessions of 3-4 hours each.  Frank agreed to 

engage a facilitator. 

Frank told members that several years, we had prepared a document to open the discussion – the 

Past, Present, and Future.  Members ask that we send this document – and they would formulate a 

series of issues and questions to present to the facilitator.   

5. United Way Grant - Frank announced that Eileen Honohan is continuing to help with grant writing 

and administration.  And that the United Way RFP process will start early in the fall.  Hank moved 

and Loy seconded a motion to authorize Tutors for Kids to apply again for the United Way grant for 

2017. 

6. Facebook Project – Working with Tim Casey, the website and database developer, the board 

authorized a project to enhance Tutors for Kids presence on Facebook.  The project analyzes specific 

demographics of Facebook users who may be interested in, or contribute to, Tutors for Kids.  The 

initial screening will cost between $70 and $100.  Approval was granted. 

7. The Handbook for Teddy Bear Owners’ Guide – Frank and Carolyn visited the Vermont Teddy 

Bear Factory in Vermont in July and noted that our donated books may be of interest to them.  The 

board approved an investigation about how such a partnership could benefit both organizations. 

8. Next Meeting – The next quarterly meeting is scheduled for October 20, 2016, at 4:30. 

9. Adjournment – at 5:45 p.m. 


