
TUTORS FOR KIDS 
Minutes of Board of Directors’ Meeting 

July 7, 2015 
 
 

1. Call to Order.    The meeting was called to order at 4:30 p.m. by Frank Russo with three members 
attending in person:   Carolyn Ruhe, Sharon Pierce, and Frank Russo. Three members participated via 
conference call:   Bill Hrubes Deborah Ruhe, and Terri Robinson.   Charley McIntyre also attended as a 
guest. 
 
2. Approval of Minutes from January 19, 2015.  No changes or additions. Motion to approve by Bill 
Hrubes, second Terri Robinson. 
 
3.  Board Resignations – Frank reported that two members resigned:  Carol Dunworth moved back to 
New Jersey and Nancy Moore is becoming involved in several other volunteer efforts.  
 
4. Treasurers Report. 
 
Beginning Balance on January 1, 2015 - $10,355.93 
Contributions, and interest - $2,973.29 
Expenses - $3,801.00 
Balance as of July 7, 2015 - $9,528.22 
 
Move to approve by Bill Hrubes, second Terri Robinson. 
 
In addition, Carolyn announced that the Directors and Officers Liability insurance for $1 million was 
renewed. 
 
5.  Three tutors were recognized and thanked by the board for 5+ years of service:  Sharon Pierce (6 
years), Charley McIntyre (5 years), and Frank Fezza (5 years) 
 
6.  Expansion to Leesburg – Frank reported that last year Wildwood Elementary has 103 tutors and that 
the principal reported that serious discipline problems dropped by 29%, aided, in part, by the added 
number of adults on campus every day. 
 
We recommend adopting two new schools in Leesburg – Beverly Shores and Leesburg Elementary.  They 
have been asking for help – and approximately 35% of the students are reading below level.  And, the 
average family income in Leesburg is $19,000, which, in some cases, contributes to lower achievement 
levels in school.  We have met with both principals and they are very excited to have tutors – we 
estimated that we could provide 6-8 tutors per school. 
 
Terri Robinson announced that Belleview Santos will have several new teachers – some first year 
teachers as well – and will need help. 
 
7.  Strategic Planning Update – The strategic planning team met on July 7.   
 



Frank reported on the progress of the direction from the team – write a manual of operations showing 
what needs to be done month-by-month in categories.  June – December is completed – January – May 
is in progress. 
 
The team suggested that this manual be arranged by functions which then could easily be extracted into 
functions assigned to sub-committees overseen by the board.   
 
These sub-committees were discussed as possible for organizational development: 

 Executive 

 Teacher-Volunteer Operations (including books) 

 Communication-Publicity 

 Training-Workshop-Club Activities 

 Finance-Grants 

 Technology-Website-Database-Tracking 
 
One member of the strategic planning team cautions Tutors for Kids to go slowly – start forming 
committees as outlined in the manual of operations 
 
The strategic planning team recommended looking at six questions before the next Board of Directors 
meeting: 

Development of an interim strategic plan 
Committee development on the organizational chart 
Vision statement of Tutors for Kids 
Expansion of the board 
Board training 
Decision, by the board, of how big and how many schools should Tutors for Kids be? 

 
 8.  Board Development – need for new Members, Goals, and Training – The board authorized Frank to 
start developing plan and new members. 
 
9.  New Business – Kick off new school year, recruiting, and publicity – Frank reported that we were 
meeting with all the principals – and several new principals to explain our program.  Sharon will help 
with publicity in the local media.  Many tutors have already re-signed for the new year.   
 
10.  Other Business – Terri announced that the schools need to know which tutors are affiliated with 
Tutors for Kids.  She asked what other schools are doing to track Tutors for Kids affiliation.  Carolyn said 
that the paper applications all have “Tutors for Kids” noted on the form – and the electronic online 
applications are confirmed by an email to the school AND Tutors for Kids. 
 
11.  Adjournment – Meeting was adjourned at 5:40 p.m. 
 
 
 


