TUTORS FOR KIDS - BOARD OF DIRECTORS
MEETING AGENDA
May 11, 2026
3:00 p.m. - 5:00 PM

1. Call to Order
2. Consent Agenda
*  Approval of the Minutes of March 9, 2026 Board Meeting (attached)
*  Approval of the Minutes of April 22, 2026 Special Board Meeting (attached)
»  Approval of Cash Report (attached)
* Financial Statement (attached)
3. Approval of Thank you Gift Card for Tim Casey
4. Approval of Orlando IT Services Contract (attached)
5. Committee Reports
* Finance Committee — Shirley
*  Tutor Operations
* Administrative Team — Shirley
*  Orientation - Shirley
» Books and SBCs (attached)—- Sandy
« STCs
*  Grants Development
*  Tutor Meetings Update
+ Technology Committee
6. Board Liaison Reports
7. Year-end Meetings with Principals
8. New Roles of STCs and Board Liaisons
9. Approval of Revised TFK Bylaws (attached)
10. Old Business

11. New Business

12. Adjournment

Next Board Meeting — August 10, 2026, 3:00 — 5:00 PM - Via Zoom



