TUTORS FOR KIDS - BOARD OF DIRECTORS
MEETING AGENDA
January 19, 2026
3:00 p.m. - 5:00 PM

1. Call to Order

2. Consent Agenda
+ Consent Agenda Approval of the minutes of October 13, 2025 Meeting (attached)
* Approval of cash report (attached)
* Approval of financial statements (attached)

3. Approval of TFK Officers for 2026 (attached)

4. Resignation of Joanne Cooper and Resolution to Recognize Her Service to TFK and the
Board (attached)

5. CD Renewal Authorization
6. Liability Policy Renewal Authorization
7. Committee Reports

* Finance Committee — Shirley

e Tutor Operations

*  Administrative Team — Shirley

*  Orientation Chuck, Shirley

+ Books and SBCs — Sandy

« STCs

*  Grants Development

*  Tutor Meetings Update

+ Technology Committee (E-Learning/New Website)
8. Book Budget
9. Board Liaison Reports
10. Strategic Planning (attached)
11. Conflict of Interest Form (attached)
12. Old Business

13. New Business

14. Adjournment

Next Board Meeting — March 9, 2026, 3:00 — 5:00 PM - Via Zoom






