TUTORS FOR KIDS - BOARD OF DIRECTORS
MEETING AGENDA
May 13, 2024, 3:00 — 5:00 p.m. Via Zoom (Frank will send out)

1. Call to Order by Hank Leavitt, Vice Co-Chair

2. Consent Agenda

Approval of the minutes of March 11, 2024 meeting (attached)
Approval of cash report
Approval of financial statements

3. Committee Reports

Finance Committee— Shirley

Communications and Public Relations- Eileen

Tutor Operations

-Phones (Administrative Team) — Shirley

-Orientation — Chuck

Technology — Frank and Hank

Books and SBCs — Sandy

STCs — Bob

Grants/Development — Eileen

Administration — Reports by Board school liaisons- (Bob may have a Board School Liaison
Job Description draft)

Tutor Meetings — Eileen

Strategic Planning Updates— Hank -Technology and Books/Incentives Committees,

Joanne- Communication & Relationships Committees

4. Board Liaison Job Description & assignments, STC Issues and assignments, T4K/School
agreement - Bob

Set date for special meeting in June regarding issues and to recruit new tutors or not

5. Old Business

6. New Business-

Adjournment

Future Board Meetings: 3:00 to 5:00, Via Zoom
August 12, 2024
October 14, 2024



