
TUTORS FOR KIDS - BOARD OF DIRECTORS AGENDA   

March 11, 2024,  3:00 – 5:00 p.m. 

 

 

1. Call to Order by Hank Leavitt, Vice Co-Chair 

 

2. Consent Agenda  

• Approval of the minutes of January 8, 2024 meeting (attached)  

• Approval of cash report  

• Approval of financial statements  

 

3. Committee Reports 

• Finance Committee – Shirley 

• Communications and Public Relations- Eileen (see attached)  

• Tutor Operations 

 -Phones (Administrative Team) – Shirley 

 -Orientation – Chuck  

• Technology – Frank 

• Books and SBCs  – Sandy (HBC report from Jan. 2024 attached) 

• STCs – Bob (HSC report attached) 

• Grants/Development – Eileen (see attached) 

• Administration – Reports by Board school liaisons-( Josie’s WW schools report attached)  

• Tutor Meetings – Eileen 

• Strategic Issues – Hank (Organization Structure) and Frank (Technology) 

 

4. Board Member Recruitment 

 

5. Old Business 

          Conflict of Interest Policy reminder- Hank 

 

6. New Business- Procedure to Guide or Start Initiatives -Eileen (form attached) 

 

Adjournment 

 

Strategic Planning Part 2-  Monday, March 18, 2-4 PM Eisenhower Rec Center 

Next Board Meeting – May 13, 2024, 3:00 - 5:00 p.m.  Via Zoom 

 
 

 


