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TUTORS FOR KIDS, INC. 

Annual Report – 2018 

 

Mission  
Tutors for Kids, Inc. is a 501(c) (3) nonprofit that is meeting student educational needs as defined by the 

teacher through suitable and trained volunteer tutors in the local Tri-County, Title 1 public schools as 

determined by the Board of Directors. 

 

Background  
The program originated in the 2009-2010 school year as a group of dedicated volunteer tutors. During 

2012, the program adopted the name - Tutors for Kids, Inc. - and was officially formed as a corporation in 

the state of Florida in March 2012. Tutors for Kids, Inc. became an official 501(c)(3) nonprofit public 

charity with a determination letter dated May 16, 2012, from the IRS. 

 
Our original group of volunteers in 2009 numbered six – during 2018, the numbers grew to almost 

500. Starting with one school in 2009, we tutored in 13 schools during the 2017-18 school year – six in 

South Marion County, Florida, two in Sumter County, Florida, and five in Lake County, Florida: 

 
• Belleview Santos Elementary, Belleview, Florida 

• Belleview Elementary, Belleview, Florida 

• Beverly Shores Elementary, Leesburg, Florida 

• Fort McCoy Elementary, Ft. McCoy, Florida 

• Fruitland Park Elementary, Fruitland Park, Florida 

• Harbour View Elementary, Summerfield, Florida 

• Leesburg Elementary, Leesburg, Florida 

• Marion Oaks Elementary, Ocala, Florida 

• Rimes Early Learning and Literacy Center, Leesburg, Florida 

• Stanton Weirsdale Elementary, Weirsdale 

• Villages Elementary, Lady Lake, Florida 

• Wildwood Elementary, Wildwood, Florida 

• Wildwood Middle School, Wildwood, Florida 

 
Board of Directors 
The Board of Directors is the governing body that monitors the program and finances and plans for the 

sustainability of the organization. The 2018 board consists of 12 members, with a generous pro-bono 

consultant, Peter Moeller, working with the board on strategic planning and sustainability. 

 
Publicity and Recruiting 
Tutors for Kids continues to gain exposure through several sources: 

• Newspaper publicity (the Daily Sun, The Voice, the Cornerstone, The Villages recreation news, The 
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Village Crier, and the Ocala Star Banner, Great Living Magazine) 

• Online publicity (villages-news.com and Tutors for Kids website) 

• “Word of mouth” (this proves to be an ongoing source of additional tutors) 

• Speaking to clubs, organizations, and groups, all of which brought new tutors and additional 

funding 

 

Orientation, Training, Support, and Communication for Tutors 
With the increase in the numbers of volunteers, during the fall of 2018 and in January 2019, Tutors for 

Kids conducted nine training and orientation sessions for 98 tutors before they started in schools. 

 
Tutors for Kids produces a monthly e-newsletter, sent to all tutors, teachers, principals, board members, 

and other interested supporters. Copies are available on the website: www.tutors4kids.org 

 

The Tutors for Kids monthly meetings moved to recreation centers in the Villages, thanks to the aid of 

Peter Moeller. In the fall, three teachers attended a meeting to discuss their schools, their challenges, and 

the role that Tutors for Kids plays in the success of tutored students. Stanton Weirsdale, Wildwood 

Elementary, and Fruitland Park. 

 
Database Development and Book Database 
With the continued generosity of a highly skilled database developer, Tim Casey, Tutors for Kids enhanced 

its tutor database that was rolled out in 2016.   The database is housed in “the cloud” and contains 

information about tutors, teachers, and their assignments with each other. School Tutor Coordinators 

(STCs) use the database to track their assigned tutors and gather information about them. 

 
In addition, during 2017, Tutors for Kids automated book purchasing and distributing by incorporating a 

book segment of the database. The new book tracking enables School Book Coordinators (SBCs) to enter 

purchases and distributions, thus enabling enhanced and automated reporting and budgeting. 

The book segment was rolled out in January 2018 to the SBCs. 
 

Special Requests from Schools and Other Programs 
Several of our schools, and others, requested special assistance from Tutors for Kids, and volunteer 

tutors were able to fill these requests: 
 

Wildwood Elementary continues to receive tutors into their Media Center for specially identified 

students’ Accelerated Reader (AR) reading skills. 

 

Harbour View Elementary requests Tutors for Kids to attend and give books at their back to school 

“Meet the Teacher” day. Ten volunteer tutors greeted parents and students and gave them almost 500 

books. 

 

At Belleview Santos Elementary, parents are invited to “Pastries with Parents,” an early morning 

gathering at the school.  Tutors for Kids brings books to give to each grade level of student – and the 

parents and students sit together to have breakfast and read their new book!!  

http://www.tutors4kids.org/
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Left to right:  Carolyn Ruhe Frank Russo, Pat Lau,  

Linda Deeken, Georgia Iliff 

 

Stanton Weirsdale Kindergarteners - Dr. Suess Books – Tutor, Dorothy Von Brook talked with Knights of 

Columbus Council 14222, about supporting an initiative to give all kindergarteners at Stanton Wiersdale 

Elementary School a Dr. Suess book on his birthday in March. The Council generously donated $500 to 

purchase the books – which were given out in March 2018. 

 

   
                 Receiving the Check    Dr. Suess birthday at Stanton Weirsdale 

 

Villages Girl Scout Alumnae Silver Trefoils - Each December, The Girl Scouts Alumnae collects new books 

and pajamas for children in need. The book becomes a prized possession of the children and adds to their 

“rituals of childhood.” The program collected over 4,000 pairs of pajamas and 5,500 books – to which 

Tutors for Kids contributed over 500 books. 
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Left to right: Mikki Blumberg (Villages Girl School Alumnae) and Frank Russo 

 

During 2018, Tutors for Kids donated books to special parental events at the schools and several 

community organizations: 

Leesburg Elementary – terrific kids program 

Fruitland Park Elementary – all-pro dads 

Beverly Shores Elementary – muffins with moms  

Fruitland Park Elementary - Donuts with Dads 

Fruitland Park - muffins with moms 

Fruitland Park – back to school 

 
The total books given to the Girl Scout program and these other events and organization total over 

3,440 books. 

 

 
 

The Book Program 
Since early 2010, Tutors for Kids has been participating with First Book, a nonprofit based in Washington 
D.C., that connects book publishers and community organizations to provide access to new books for 
children in need. To date, First Book has distributed more than 185 million books and educational resources 
to programs and schools serving children from low-income families throughout the United States and 
Canada.  They reach 5 million children each year.  They are affiliated with one of every three classrooms 
and programs that reach children in need.  “First Book transforms the lives of children in need by making 
brand-new, high-quality books and resources affordable and available to the educators and kids who need 
them most.” (from: www.firstbook.org) 

 

“In low-income communities, books and educational resources are scarce. Kids start school behind their 
more affluent peers and never catch up. 

 44% of all U.S. children come from low-income families. 

http://www.firstbookcanada.org/
http://www.firstbookcanada.org/
http://www.firstbook.org/
http://www.nccp.org/publications/pdf/text_1145.pdf


6  

 Poverty is reshaping education:  51% of students across the nation’s public schools are low income; 
coming to school without even their basic needs met and under extreme stress. 

 Public education is underfunded:  23 states spend less on public education than they did a decade ago. 
 Economic devastation is deep and broad: The effect of an inequitable educational system is the 

equivalent of a national recession.”  (from: www.firstbook.org) 

                                                              From firstbook.org 

 

A 14-month study by First Book of 2,564 students found that the books from First Book: 

 
• Improve interest in reading. Students demonstrating a 'high interest' in reading nearly tripled 

after receiving books from First Book. 

• Increase children's desire to learn. 69% of program administrators found books from First Book 

were "very important" in children’s decisions to read more and improve their reading skills. 

• Increase reading at home. More than 70% of children reported increased home literacy activities 

after receiving books from First Book. 

The books distributed to organizations are free; Tutors for Kids pays between 55 and 75 cents per book 

for shipping. The 17,700+ books received by Tutors for Kids during 2018 have an estimated retail value 

of approximately $247,800. 

 

Tutors use the books to reward children for achievement and progress in their work – as well they give 
every child in each classroom where they work at least two books throughout the year. Since 2010, our 
program has received over 108,000 books and has distributed them to the students in our schools and 
other programs. 

 

Community Supporters 
 

United Way of Lake and Sumter Counties – United Way or Lake and Sumter Counties graciously 

rewarded Tutors for Kids with a grant totaling $30,000, for books, database development and 

maintenance, and a partnership with Public Allies (for the first six months of 2018).  They have an 

education initiative and partner with an existing successful program. Tutors for Kids is thrilled to have this 

important partnership! 

 

Duke Energy – The Duke Energy Foundation has partnered with Tutors for Kids to support reading 

enhancement and family outreach in six Marion County schools: Belleview Santos, Belleview, Harbour View, 

https://nces.ed.gov/ccd/
https://www.cbpp.org/sites/default/files/atoms/files/3-6-19sfp.pdf
https://www.mckinsey.com/industries/social-sector/our-insights/the-economic-cost-of-the-us-education-gap
http://www.firstbook.org/


7  

Stanton Weirsdale, Marion Oaks, and Legacy Elementary Schools. In August 2018, Duke Energy Foundation 
provided a grant of $5,000 for the shipping of books for students in these schools. 

 
In addition, Duke gave book bags for students to carry their donated books. Tutors used over 400 bags for 

their students to proudly announce that they are “star readers.” 

 

   
Receiving the Check at Belleview Santos Elementary.  From left to right Reading Star Cinch Bags 

Frank Russo, Dorothy Pernu, Carolyn Ruhe, Ashley Kemp, principal 

 

Rotary Club, Noon – The Rotary Club Noon in the Villages continues to generously support Tutors for Kids. 

Rotarians believe in giving back to the community and volunteering is an integral part of their membership. 
Tutors for Kids is honored to count several members of Rotary Club Noon as tutors and to receive donations 
to support the book program. 
 

Left to right: Jerry Brilliante, Frank Russo, and Carolyn Ruhe 

 

 

Villages Pops Chorus – The Villages Pops Chorus is a 150+ member choir in The Villages, under the 

direction of Bill Davis. The Chorus presents three concerts each year – and other special concerts. Tutors 

for Kids was one of the recipients of two special Hootenanny concerts during 2018 for a total of 

$7,000. The generosity of these dedicated singers is unsurpassed. 

 
Friends of the Villages Library –The FOVL is an all-volunteer nonprofit organization with nearly 170 
Volunteers at the Belvedere & Pinellas Branches of The Villages Public Library. Since 2003, the FOVL has 
returned over $350,000 to the Community. In support of the Tutors for Kids book program at Wildwood 
Elementary and Middle Schools, the FOVL donated $2,500 during 2018. Tutors for Kids is honored to be 
recognized by this wonderful volunteer organization. 
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Left to right: Carolyn Ruhe, Frank Russo, Marilyn Ivison 

 

Dr. Thi Tran, Villages Dermatology and Cosmetic Surgery – Dr. Tran has supported Tutors for Kids for 
several years with annual donations.  During 2018, Dr. Tran challenged Tutors for Kids to initiate a “talking 
book” program for students who have limited adult presence in the home to read with, or to, them.  He 
recommended and challenged tutors for Kids to secure matching funds from other professionals in the 
greater area.  
 
To kick-off this challenge, he and his office organized a “raffle” during December 18 to reward two winners 
with gifts.  Dr. Tran matched the proceeds received and, in January 2019, presented a check to Tutors for 
Kids for $3,362. 
 

                            
Holiday Tree     Golf Basket 

 
 

Tutors for Kids organized a pilot program at Rimes Early Learning and Literacy Center with the talking books 

during the spring of 2019. 

 

Honoring Supporters, Donors, and Friends – It Takes a Village 
The school year 2018-2019 marked the 10

th
 anniversary of Tutors for Kids’ tutoring in local schools.  These 

ten years are possible because of the generous support of many, many people (time, money, expertise).  It 

truly does “take a village.” 

 

December – and the holiday season – seemed the perfect time to recognize and thank everyone who made 

these ten years possible.  On December 12, over 100 people gathered at the Sea Breeze Rec Center – and 

these folks were honored: 
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AAUW        Janet L. Burak 
Tim Casey       Dr. Floyd Cogley 
Linda Deeken       Dollar General Corporation 
Dragon Sisters       Duke Energy Foundation 
Fernandina and Friends Social Club    Friends of the Villages Library 
Jack Graham       David Sulieman, Johnny Rockets 
Knights of Columbus, Council No. 13300   Knights of Columbus, Council 14222 
Pat McGraw       Peter Moeller 
Pilot Pen Corporation      Sharon Ouelette 
Sharon Pierce       Don and Betty Romano 
Rotary Club of the Villages, Noon    Lynn Leavitt, Joseph R. Takats Foundation 
United Way of Lake and Sumter Counties   Dr. Thi Tran, Village Dermatology,  
Village of Gilchrist Neighbors     The Villages Democratic Club 
The Villages Masonic Lodge, No. 394    The Villages Pops Chorus 
Village of St. Charles Neighbors     West Hemingway Social Club 
 

Each person or group received a certificate of appreciation – and lots of applause!! 

 

           
Liz Schweers representing AAUW     left, Pat McGraw (volunteer data entry); right, Eileen Honohan 

 

Partnership with Public Allies 
Public Allies is a nonprofit organization that operates an AmeriCorps program and is dedicated to young-

adult leadership development. The Ally program lasts 10 

months and is a paid opportunity with benefits and is available to anyone over 17 years with a high school 

diploma or GED, and who is a U.S. citizen or has permanent residency. 

 

Tutors for Kids entered into a partnership with the Orlando-based Public Allies program, who assigned a 

participant to work full-time from September 2017 to June 2018. The “intern” was a college student 

studying political communication. She traveled to Tutors for Kids two days a week and worked in the Public 

Allies office three days a week. She developed a comprehensive list of book titles (including ISBN 

numbers) to be the starting point of the new book database. She also supported some School Tutor 

Coordinators – and School Book Coordinators. 

 
Allies receive a stipend from Public Allies – funded by Tutors for Kids, through the generosity of United 

Way. At the end of their program, they receive a $6,000 scholarship for college expenses. 
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Financial Statistics 
The primary source of revenue for Tutors for Kids is donations by individuals, clubs, organizations, United 

Way, and foundations. 

 
Beginning Cash Balance $ 64,791 

Donations    52,656 

Total Received $117,447 

Disbursements $(31,887) 

Cash Balance 12/31/2018 $ 85,560 

 
In-Kind Donations - Considering the retail value of the books as in-kind donations, the approximate net 

value of the 17,000 books received during 2018 is approximately $247,800. 

 

     
     Tutors for Kids Reading Tutor, Arlene Kerans              Elizabeth Regule with students 
 

 Does Tutors for Kids “Make a Difference?”  
This is a question that is important, but difficult to answer. Principals at several schools agreed to track 

the reading scores of the tutored students vs. the non-tutored students in the corresponding grade. 

They looked at the beginning of the year, middle of the year, and end of the year scores. Their 

observation is that the tutored students made “learning gains,” and that approximately 90% of them, 

made increases in their reading levels – their increases were on par or exceeded those students who 

were not tutored. 

 
In addition, principals praise and comment the volunteer tutors for their dedication to both the students 
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and the school. Their observation is that the one-on-one attention to students is so valuable in 

encouraging students to focus on their work, feel good about their work, and to value the interaction that 

happens each week. These intrinsic benefits are impossible to measure statistically, but are observed by 

teachers, principals, and parents. 

 

 Feedback from Tutors, Teachers, Students and Schools 
 

“I believe more than just in scores but the investment and example they are showing our students is so 

very special.” – Wildwood Elementary Principal 

 

A tutor sent this story:  “In a 6th grade class, I had been working with a boy on multiplication and division 

of decimals.  He was doing pretty well but has a speech defect.  So I occasionally didn’t understand him, 

but he read me a word problem and Gleefully announced, “I know EXACTLY what to do!” - and he did.  In 

fact, the teacher decided he no longer needed to come to me and switched me to a different student for 

the next session.” 

 

A tutor at Fruitland Park Elementary:  “During the year the children were so fascinated checking out the 

locations on the globe for the stories we were reading. I came across some small but amazingly detailed 

globes and surprised each of the children with one of their very own on my last day with them. We even 

talked about latitude, longitude, continents, and countries.  I gave these to the small groups of children I 

work with in two different third-grade classes… A total of 10 children.” 

 

From kindergarten teacher at Wildwood Elementary:  “I just wanted to let you know how amazing my tutors 

have been. Each of them has been so great to my class. My students get so excited when they come in, as do 

I. Being my first year in Wildwood, they’ve been a big help and I don’t know what I would do without them. 

They each come in with great ideas, prepared with extra things to do with my kids, and even bring in treats. I 

just wanted to recognize them and their efforts and let you know how awesome they are!” 

 
Third Graders and their Year-End Books at Wildwood Elementary 
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                                           Book Reports Help Students “Earn” another Book 

 

 

 

 

 

TUTORS FOR KIDS, INC. 
Volunteers in our Community Schools 

 

Learners Today . . . Leaders Tomorrow 

Email: tutorsforkids@att.net 

Website: www.tutorsforkidsinc.org 

Phone: 352-568-5843 

mailto:tutorsforkids@att.net
http://www.tutorsforkidsinc.org/

