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Mission - Tutors for Kids, Inc.

is a 501(c) (3) nonprofit that is meeting student educational needs as
defined by the teacher through suitable and trained volunteer tutors in the local Tri-County, Title 1
public schools as determined by the Board of Directors.

Background – The program originated in the 2009-2010 school year as a group of dedicated
volunteer tutors. During 2012, the program adopted the name - Tutors for Kids, Inc. - and was officially
formed as a corporation in the state of Florida in March, 2012. Tutors for Kids, Inc. became an official
501(c)(3) nonprofit public charity with a determination letter dated May 16, 2012, from the IRS.
Our original group of volunteers in 2009 numbered six – during 2016, the numbers grew over to 400.
Starting with one school in 2009, we tutored in 12 schools during the 2015-16 school year – six in South
Marion County, Florida, two in Sumter County, Florida, and four in Lake County, Florida:
•
•
•

Belleview Santos Elementary, Belleview, Florida
Belleview Elementary, Belleview, Florida
Beverly Shores Elementary, Leesburg, Florida

•
•

Fruitland Park Elementary, Fruitland Park, Florida
Harbour View Elementary, Summerfield, Florida

•
•

Leesburg Elementary, Leesburg, Florida
Legacy Elementary, Ocala, Florida

•

Marion Oaks Elementary, Ocala, Florida

•
•
•
•

Stanton Weirsdale Elementary, Weirsdale
Villages Elementary, Lady Lake, Florida
Wildwood Elementary, Wildwood, Florida
Wildwood Middle School, Wildwood, Florida

Board of Directors – The Board of Directors is the governing body that monitors the program and
finances and plans for the sustainability of the organization. The 2016 board consists of 14 members.
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Publicity and Recruiting – Tutors for Kids continues to gain exposure through several sources:
•

Newspaper publicity (the Daily Sun, The Voice, the Cornerstone, The Villages recreation news, The
Village Crier, and the Ocala Star Banner, Great Living Magazine)

•
•

Online publicity (villages-news.com and Tutors for Kids website)
“Word of mouth” (this proves to be an ongoing source of additional tutors)

•

Speaking to clubs, organizations, and groups, all of which brought new tutors and additional
funding:
Knights of Columbus, Stonecrest Veterans Club, Lions Club, Rotary Club Noon, United Methodist
Church (Women’s Mission), Daughters of American Revolution, Villages Writers’ League, League of
Women Voters

Recognition – Tutors for Kids was recognized by Sumter County for outstanding volunteerism

Left to right: Richard Shirley, Superintendent of Schools, Carolyn Ruhe, Frank Russo

Wildwood Elementary Tutor, Wayne Grunewald, was recognized by Sumter County as the outstanding
volunteer of the year.

Left to right: Richard Shirley, Superintendent of Schools, Wayne Grunewald

Tutors for Kids received a 2016 Commissioner’s Business Recognition Award, in partnership with The
Florida Department of Education and The Florida Education Foundation.
2

Left to right: Marie Elston; tutor, Rhonda Casey, board member; Pam Stewart, Commissioner of Education;
Dr. Richard Shirley, Superintendent of Schools, Sumter County

In September 2016, Tutors for Kids and Carolyn Ruhe were honored by the John Bertram Chapter of the
Daughters of the American Revolution for excellence in Community Service.

Orientation, Training, Support, and Communication for Tutors – With the increase in
the numbers of volunteers, Tutors for Kids conducted 12 training and orientation sessions for tutors
before they started in schools. In addition, during the summer of 2016, a team of volunteer reviewed
the training manual with the goal of encouraging the ease with which trainers could conduct sessions.
Tutors for Kids produces a monthly e-newsletter, sent to all tutors, teachers, principals, board members,
and other interested supporters. Copies are available on the website: www.tutorsforkidsinc.org
The Tutors for Kids Club in the Villages held monthly meetings during the school year. Monthly meetings
are on the first Wednesday of each month. In addition, non-Villages tutors met monthly at the
Belleview Public Library on the third Monday.

Database Development and Roll-out – In the fall, through the generosity of a highly skilled
database developer, Tutors for Kids rolled out a new tutor database. The database is housed in “the
cloud” and contains information about tutors, teachers, and their assignments with each other. School
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Tutor Coordinators (STCs) (formerly School Captains) use the database to track their assigned tutors and
gather information about them.

Special Requests from Schools and Other Programs – Several of our schools, and others,
requested special assistance from Tutors for Kids, and volunteer tutors were able to fill these requests:
Wildwood Elementary continues to receive tutors into their Media Center for specially identified
students’ AR reading skills.
Leesburg Elementary launched a new approach to tutoring in the fall. The school’s curriculum resource
teacher developed specific reading binders for children identified as needing extra help. Tutors took the
binders each week and worked with the children on targeted exercises to improve specific skills.
Each December, The Villages Girl Scout Alumnae Silver Trefoils collects new books and pajamas for
children in need. The book becomes a prized possession of the children and adds to their “rituals of
childhood.” The program collected over 4,000 pairs of pajamas and 5,500 books – to which Tutors for
Kids contributed 542 books.

Left to right: Mikki Blumberg (Villages Girl School Alumnae) and Frank Russo

During 2016, Tutors for Kids donated books to special parental events at the schools and several
community organizations:
Leesburg Elementary – kindergarten “round up”
Leesburg Elementary – terrific kids program
Beverly Shores Elementary – muffins with moms
Belleview Santos – pastries with parents
Community Organizations - Community of Gratitude (food kitchen), Sozo Kids, ESL Program, Shepherd’s
Lighthouse, Florida Baptist Children’s Home
The total books given to the Girl Scout program and these other events and organization total over
1,650.
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The Book Program – Since early 2010, Tutors for Kids has been participating with First Book, a
nonprofit based in Washington D.C., that connects book publishers and community organizations to
provide access to new books for children in need. To date, First Book has distributed more than 135
million books and educational resources to programs and schools serving children from low-income
families throughout the United States and Canada. “First Book is transforming the lives of children in
need and elevating the quality of education by making new, high-quality books available on an ongoing
basis.” (from: www.firstbook.org)

From firstbook.org

A 14-month study by First Book of 2,564 students found that the books from First Book:
•
•
•

Improves interest in reading. Students demonstrating a 'high interest' in reading nearly tripled
after receiving books from First Book.
Increases children's desire to learn. 69% of program administrators found books from First Book
were "very important" in children’s decisions to read more and improve their reading skills.
Increases reading at home. More than 70% of children reported increased home literacy activities
after receiving books from First Book.

The books distributed to organizations are free; Tutors for Kids pays between 45 and 75 cents per book
for shipping. The 19,000+ books received by Tutors for Kids during 2016 have an estimated retail value
of approximately $274,000.
Tutors use the books to reward children for achievement and progress in their work – as well they give
every child in each classroom where they work at least two books throughout the year. Since 2010, our
program has received over 64,000 books and has distributed them to the students in our schools and
other programs.

Financial Statistics – The primary source of revenue for Tutors for Kids is donations by individuals,
clubs, organizations, and foundations.
Beginning Cash Balance
Donations
Total Received

$13,691
40,114
$53,805

Disbursements

$(17,425)
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Cash Balance 12/31/2015

$36,380

In-Kind Donations - Considering the retail value of the books as in-kind donations, the approximate net
value of the 19,000 books received during 2016 is approximately $274,000.

Tutors for Kids Reading Tutor, Brian Farley

United Way of Lake and Sumter Counties – United Way or Lake and Sumter Counties
graciously rewarded Tutors for Kids with a grant totaling $22,800, for books and database development.
They have an education initiative and wanted to partner with an existing successful program. Tutors for
Kids is thrilled to have this important partnership!

Does Tutors for Kids “Make a Difference?” – This is a question that is important, but
difficult to answer. Principals at several schools agreed to track the reading scores of the tutored
students vs. the non-tutored students in the corresponding grade. They looked at the beginning of the
year, middle of the year, and end of the year scores. Their observation is that the tutored students
definitely made “learning gains,” and that approximately 90% of them, made increases in their reading
levels – their increases were on par or exceeded those students who were not tutored.
In addition, principals praise and comment the volunteer tutors for their dedication to both the students
and the school. Their observation is that the one-on-one attention to students is so valuable in
encouraging students to focus on their work, feel good about their work, and to value the interaction
that happens each week. These intrinsic benefits are impossible to measure statistically, but are
observed by teachers, principals, and parents.

Feedback from Tutors, Teachers, Students and Schools
“We have really enjoyed working with your team. It has brought our students a great deal of confidence
and joy in addition to the critical academic support that they needed. We really appreciate all your folks
bring to our school.” David Bordenkircher, Principal of Villages Elementary School
The kids were quite excited! I didn't know 23 fifth graders could say "Thank You!" with that much
gusto! The teacher was also very appreciative of the classroom copy. Maureen Dimmer, tutor
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“I just want to thank you and the team for all your effort in locating and securing tutors for my students
and me. I am especially appreciative of the man you sent for my little boy. He is a great match for him.
It will probably take all year and then some but I believe together we can turn this little guy into the
perfect gentleman. He is a precious boy who just hasn’t had the guidance he has needed for too long.
They are doing great as a team so far. I am not trying to show partiality because all the other tutors are
fantastic too. Each one comes in ready to do all that I ask and the kids just love them all.” Cheryl
McKinney, Teacher at Wildwood Elementary School
“Just want to send a giant thank you to "Tutors for Kids" for the wonderful books you donated to my 1st
grade students. The books were given out at our Christmas party today and the kids were thrilled to get
their own book. The titles chosen for 1st grade were also great. I know most of the students will be
reading their new book over the winter break. Thank you so much for caring about the students at
Stanton Weirsdale Elementary School.” Anita Jones, Teacher at Stanton Weirsdale Elementary School

Wildwood Elementary Schoo

Math Tutor, Frank Fezza
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Reading Tutor, David Hegarty

Reading Tutor, Joan LaClair

TUTORS FOR KIDS, INC.
Volunteers in our Community Schools

Learners Today . . . Leaders Tomorrow

Email: tutorsforkids@att.net
Website: www.tutorsforkidsinc.org
Phone: 352-568-5843
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