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Mission - Tutors for Kids, Inc.

is a 501(c) (3) nonprofit community-based organization of volunteers who

support the local educational process through direct classroom tutoring in reading, math, writing, and science
as well as family support and activities that enhance the educational environment leading to scholastic
achievement.

Background – The program originated in the 2009-2010 school year as a group of dedicated volunteer
tutors. During 2012, the program adopted the name - Tutors for Kids, Inc. - and was officially formed as a
corporation in the state of Florida in March, 2012. Tutors for Kids, Inc. became an official 501(c)(3) nonprofit
public charity with a determination letter dated May 16, 2012, from the IRS.
Our original group of volunteers in 2009 numbered six – during 2012, the number grew 98. Starting with one
school in 2009, we have expanded to six schools in 2012 – five in South Marion County, Florida and one in
Sumter County, Florida:
•
•
•
•
•
•

Belleview Santos Elementary, Belleview, Florida
Belleview Elementary, Belleview, Florida
Harbour View Elementary, Summerfield, Florida
Marion Oaks Elementary, Ocala, Florida
Stanton Weirsdale Elementary, Weirsdale
Wildwood Elementary, Wildwood, Florida

Board of Directors – The formation of a corporation and public charity required that Tutors for Kids, Inc.
establish a board of directors. The initial directors consist of the two originators, two nonprofit consultants
and executives, a financial advisor, a school media director, and four volunteer tutors. The Board of Directors
held its initial/formation meeting on July 19, 2012, at which board members elected officers and approved bylaws. The board authorized formation of three committees:
•
•

Curriculum, Training, and Books
Communication and Recruiting

•

Grants (as part of the standing Finance Committee)

A second board of directors meeting was held on December 11, 2012.

School Outreach – As Tutors for Kids, Inc. was growing and expanding, it became apparent that the
tutoring needs in more schools were greater than we had met during the first three years. Therefore, we
reached out to three additional schools and committed to staffing their classrooms with volunteer tutors in the
fall of 2012.

Publicity and Recruiting – One of our board members publishes a weekly column in a local newspaper,
The Villages Daily Sun, that reaches a wide audience in The Villages, Summerfield, and South Marion County,
Florida. She included many articles in her column about our tutoring program and the need for additional
tutors. In addition:
•
•
•

She published articles in two other newspapers – The Village Crier that is distributed to three retirement
communities and The Voice that is distributed in Belleview.
On August 20, 2012, Tutors for Kids, Inc. was featured with a full-page article and pictures in the weekly
Volunteer Section of The Daily Sun.
Volunteer tutors living at Stonecrest were featured on the front cover of The Cornerstone, the monthly
newsletter of Stonecrest.

The combination of all these articles contributed to a nearly doubling of the number of tutors.
“Word of mouth” and existing tutors also greatly contributed to a continuing flow of new interest and tutors –
bringing our number as of January 2013 to over 100.
In addition to media coverage, board members also were invited to speak to several groups, all of which
brought new tutors and additional funding:
•
•
•
•

May 1, 2012 – Carolyn Ruhe and Frank Russo addressed the Stonecrest Veterans Club
September 17, 2012 – Carolyn Ruhe, Frank Russo, and Nancy Moore addressed the morning meeting of
the Tri-County Optimists Club of The Villages
November 8, 2012 – Carolyn Ruhe, Frank Russo, and Carol Dunworth addressed the evening meeting of
the Tri-County Optimists Club of The Villages
November 18, 2012 – Carolyn Ruhe and Frank Russo addressed the Sunday Forum at The Unitarian
Universalists Church in Summerfield, Florida

Orientation, Training, Communication for Tutors – Several training and orientation sessions took
place before tutors started in schools:
Kick-Off/Orientation
Training (for reading and math)

Tuesday, September 11, 2012
Thursday, September 13, 2012
Friday, September 21, 2012
Monday, September 24, 2012
Wednesday, September 26, 2012
Monday, October 15, 2012

Tutors for Kids produces a monthly e-newsletter, sent to all tutors, teachers, principals, board
members, and other interested supporters. Copies are available on the website:
www.tutorsforkidsinc.org

School Statistics – As of January 5, 2013
Active Tutors
Schools Served
Tutors Per School
Belleview Santos Elementary
Belleview Elementary
Harbour View Elementary
Stanton Weirsdale Elementary
Marion Oaks Elementary
Wildwood Elementary
Total
Time Slots Per School
Belleview Santos Elementary
Belleview Elementary
Harbour View Elementary
Stanton Weirsdale Elementary
Marion Oaks Elementary
Wildwood Elementary
Total

98
6
34
15
15
12
7
13
96
64
25
15
15
8
16
143

Special Requests from Schools – Several of our schools requested special assistance from Tutors for
Kids, and volunteer tutors were able to fill these requests:
For the second year, Belleview Santos identified the lowest 25 percent of readers in Grades 3, 4, and 5.
Weekly, students in each of these grades spent an hour in the media center (library) working on literacy
projects. Tutors for Kids assigned tutors to the media center during these times, and the identified students
received one-on-one reading tutoring. Seven tutors fill 15 time slots weekly working with these students. In
addition, tutors were assigned to the classrooms so that these students also received additional help. When
the school’s 2012 grade was determined by the State of Florida, it was noted that gains made by these 25
percent readers contributed to the school maintaining a standing of “B.”
Belleview Santos also requested special assistance with Grade 3 writing skills. The principal wants to enhance
students writing skills during the third grade so that they will be better prepared to take Grade 4 FCAT writing
tests. Three tutors are filling four time slots.

Belleview Elementary requested special help with two Hungarian students (two brothers – one in Grade 5 and
one in Grade 1) who need special help with English reading and writing. Tutors for Kids publicized this need
through the media – and two native Hungarians came forward to volunteer.
Tutors for Kids provided books for the annual September Read-In at Stanton Weirsdale Elementary. This
annual event occurs one morning in September in which every elementary classroom in Marion County has a
volunteer read a story or book to the students. In September, Tutors for Kids provided three books to each
classroom – to read and to leave with the class.
Each February, Harbour View Elementary commemorates the 100th day of school with all of their Kindergarten
students with special activities and reading projects. Each class comes to the Media Center where 8-10
readers read 100 books to groups of children. The books are then placed on a table so that students can see
them all – and are then challenged to read 100 books before the end of the school year. On February 2,
Tutors for Kids provided some of the readers – and donated a book for each of the 130 Kindergarteners.

The Book Program – Since early 2010, we have been participating with First Book, a nonprofit

based in

Washington D.C., that connects book publishers and community organizations to provide access to new books
for children in need. To date, First Book has distributed more than 100 million books and educational
resources to programs and schools serving children from low-income families throughout the United States
and Canada.
A 14-month study by First Book of 2,564 students found that the books from First Book:
•
•
•

Improves interest in reading. Students demonstrating a 'high interest' in reading nearly tripled after
receiving books from First Book.
Increases children's desire to learn. 69% of program administrators found books from First Book were
"very important" in children’s decisions to read more and improve their reading skills.
Increases reading at home. More than 70% of children reported increased home literacy activities after
receiving books from First Book.

The books distributed to organizations are free; we pay only 45 cents per book for shipping. The books
received by Tutors for Kids during 2012 have a retail value of over $35,000.
Tutors use the books to reward children for achievement and progress in their work – as well they give every
child in each classroom where they work several books throughout the year. Since 2010, our program has
received 9,660 books and has distributed over 9,000 to the students in our six schools.

Book Bowl – The Marion County Book Bowl is an annual competition in which students in Grades 3, 4, and 5
from each school read 15 books and compete by answering questions about the books. Our founders, Carolyn
Ruhe and Frank Russo, served as impartial judges for the second year at the final of the competition on Friday,
May 4.

Recognition/Rewards – On May 8, Carolyn Ruhe was invited to attend the Marion County School
Committee meeting at which she was honored as the Outstanding Senior – Statewide Volunteer.

Financial Statistics – With the formation of the new corporation, Tutors for Kids, Inc. needed a new
banking relationship. In April, 2012, a no-fee checking account was established at Merrill Lynch in Orlando.
Beginning Balance
Donations
Total Received

$ 2,131.09
3,798.62
$ 6,029.71

Book Shipping Costs
Cash Balance 12/31/2012

$(1,780.20)
$ 4,149.51

Prior to establishing this account, the program had received seed money, amounting to $2, 131.09, that was
deposited into the Merrill Lynch.
During the remainder of 2012, Tutors for Kids received $3,798.62 in donations from organizations, board
members, tutors, interested supporters, and interest on the account.
The only expenditures charged to Tutors for Kids cash were for the shipping on the First Book distributions in
April, July, and September which cost $1,780.20, and purchased 4,172 books.
In-Kind Donations - Considering the retail value of the books as in-kind donations, the net value of the 4,172
books received during 2012 is $35,229.80. Other start-up and operating expenditures amounting to $1,449.12
were contributed as in-kind donations.

Tutors for Kids Reading Tutor, Brian
Farley

Feedback from Tutors, Teachers, and Schools
“I wrapped the books for the children and handed them out in class today. They were so excited. I must say
that being Santa must be the best job ever! This has been the most rewarding experience I've had since
moving to Florida. Thank you so much for putting this organization together.” Char Griffin – Wildwood Tutor
“It was amazing! A helper from the school got a hand cart and wheeled in the books and stockings into the
classroom for me. I felt like Mrs. Claus. A few of the students came up and gave me a hug as I sat making notes
for the books. I still received hugs, as I was leaving more hugs, when one started another seemed to copy. It

Volunteer Appreciation Breakfast at
Belleview Santos Elementary School,
May 2012

was such a nice way to end this year of tutoring. Thank-you so much for letting me be a part of the team.”
Constance Cordingly – Stanton Weirsdale Tutor
“I am so happy the Villages newspaper ran the article about the wonderful tutoring program that you two have
started. I would not have known about the program otherwise. I love volunteering at Wildwood Elementary
School and the children are so appreciative. I am extremely fortunate to have two wonderful Second Grade
teachers to work with, Ms. C. White and Ms. M. Soloff.” Dan Miller – Wildwood Tutor
“That is an awesome showing of support. I appreciate all you do. Let me know if I can help you in any way.
Thank you.” Teresa Forsyth, Principal, Belleview Santos

“It is so awesome that you found someone from Hungary. Thank you for your hard work and dedication.” Vicki
Godbee – Belleview Elementary Teacher
“You are so generous with Tutors for Kids. Getting into Wildwood was definitely worth the wait. My teacher,
Ms. Beeler, is awesome; we are on the same wavelength and are meeting after school on Tuesday to develop
our program. I am very impressed with the school and especially the kids. The reading program is impressive
and even the kids I am working with have skills far above my expectations. I am planning on a book exchange
just before Christmas vacation. Thanks for the opportunity to work with these kids.” Bob Lapadot – Wildwood
Elementary Tutor
“Thank you for allowing me in your class room, I consider the opportunity to assist you in your teaching efforts
to be a privilege.“ Jim Kelley – Marion Oaks Elementary Tutor
“I would LOVE for Bill Smith to come and volunteer in my classroom! Thank you to you and Mr. Bill for your
kindness.” Cari Lamperski – Belleview Elementary Teacher
“Thank you, that would be great – I have seen a real improvement with motivation to complete work from this
student- so yes, please I appreciate all the support your program offers my students – It really does take a
village!” Lynda Lovett – Belleview Santos Elementary Teacher (in giving a student a book)
“Glad to help any way I can. Children are our future.” MaryEllen Belanger, Wildwood Elementary Tutor

utors for Kids Reading Tutor, David Hegarty

“By the way, I thought you might like to know that several of my students from last year so thoroughly enjoyed
the books that you sent with Mrs. Brownlee that "cousins" of those children came to my room this year
inquiring about them. You certainly made an impression! THANK YOU!!!” Amanda Patton – Belleview
Elementary Teacher
“These times are perfect and I am looking forward to working with all you this year. For those who I worked
with last year- Thank you for joining me again.” Jerri Potts – Belleview Santos Teacher
“It’s been wonderful seeing Tutors for Kids back on our school campus! As we work out the little kinks in the
beginning, I know this will once again be a successful year of tutoring for our students!” Terri Robinson Belleview Santos Teacher and Board Member
“Thank you so much. My children have benefited each year from your volunteering with them and now with
your tutors from the tutoring company. Thank you for your contribution to our world.” – Elizabeth Schol,
Belleview Santos Teacher

Changing our World by Education Children
Helping Kids Move Forward

TUTORS FOR KIDS, INC.
Volunteers in our Community Schools

12085 SE 175th Loop
352-245-9709
tutorsforkids@att.net
www.tutorsforkidsinc.org

